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What qualities do you want to nurture in

your students?

« Challenges: Globalization & A.l. world

5 Minds for the Future (Howard Gardner)
« The Disciplined Mind {Z%§ [\ %}
e The Synthesising Mind &0 F
e The Creating Mind &l =0 E
e The Respectful Mind &, B
« The Ethical Mind 7& 15,0\ %

Disciplined

Individuals excel in at least

one discipline.

Creative

Individuals think outside o

the box and have an edge.

Ethical

Individuals think beyond
their personal interest and
act in an ethical way.

Synthesizer

Individuals absorb a variety
of informatio

Respectful
Individuals show respect for
differences and diversity in a

broad sense of the word.




What is Servant Leader?

« "The Servant as Leader” - Robert K. Greenleaf (1970)

« The idea behind servant leadership is to lead with humility and selflessness rather
than domination or power. By putting the needs of others before their own,
servant leaders strive to create a productive work environment while ensuring
their team members reach their highest potential.
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Importance of Servant Leadership

« Positive Atmosphere:
e increased creativity among team members and improved communication.

e Increased Motivation:

« employees working under these leaders often become more motivated since they have
someone at the top whom they respect and feel inspired by.

e Better Decisions:

« encourages team members to think independently while remaining connected to make
decisions collaboratively.

« Greater Job Satisfaction:
« team members are valued and respected, which can lead to greater job satisfaction.
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Importance of Servant Leadership
(Cont'd)

 Improved Communication:
« easier to resolve conflicts and work together effectively.

« Greater Ethical Standards:
e lead to a more ethical and socially responsible organization.

 Stronger Teamwork:
« improved efficiency and greater productivity.

« Empowerment:
« greater ownership and accountability among team members.
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Nurturing students as Servant Leaders is a
way to cultivate their qualities needed in the
future?

Servant
Leader




THE WAYS TO NURTURE SERVANT LEADERS

INSECONDARY SCHOOL SETTING




6 Traits of Servant Leaders

EPNCEL VRS

Conceptual skills Empowering

e brE i

Helping followers

Creating value for
grow and succeed

the community

LT A H B ERpARA
FottEaliEEE s

Emotional healing S e rva nt Behaving ethically
T AT L eq d er BIETR

Servant leadership: a Systematic literature review and
network analysis (Canavesi & Minelli, 2022)




The ways to nurture servant leaders in
secondary school setting

 To teach?
e To learn by doing?

e To act as a role model?

LEARNING 71"
BY DOING ///,




LADDER OF CHILDREN'S PARTICIPATION

TO THE ROAD OF SERVANT LEADER




The Ladder of Participation

R

P

When children share decision-making authority, management, or
power with adult partners and allies

L, -

8. Chld-initiated,

When children and youth conceptualize and carry out complex projects by working
cooperatively in small or large groups. While adults may observe and assist the

children, they do not interfere with the process or play a directive or managerial role

shared decisions
with adults

SEREI
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7. Chld-initiated
and directed

_ e
_ )
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6. Adult- Infiated,— 71\
shared decisions
children

e [ RN

5. Consulted and

informed
e
4. Assigned but s
informed &

Those instances in which children are apparently given a voice, but in fact
have little or no choice about the subject or the style of communicating

RN

it, and little or no opportunity to formulate their own opinions

Children have no understanding of the issues and hence do not
understand their actions

oger Hart's illustration of the Ladder of Children’s Participation
rom Children’s Participation: From Tokenism to Citizenship (1992)
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Benefits of Children's Participation in
Education

« Youth Empowerment &£l FE

« Improve self-efficacy &= B FUAEE

« Autonomy H F

« Communication skills J# /5T

« School-specific relatedness B1EL {4
 Mental health and well-being / FR{EEEAIFE L

Halliday, A. J., Kern, M. L., Garrett, D. K., & Turnbull, D. A. (2018). The student voice in well-being: A case
study of participatory action research in positive education. Educational Action Research, 27(2), 173—196.
https://doi.org/10.1080/09650792.2018.1436079




Guidance on Child and Adolescent
Participation (Unicef, 2021)

" . The four key components of
pace: oice:

Ssfe and inolusive Expression of views participation and the model are as

opportunity to form must be facilitated .
and express views freely in a medium fo | | OowSs:

of choice

e Space: Children should be given
safe, inclusive opportunities to

form and express their views.

a3 « Voice: Children should be
U facilitated to express their view.

ﬁ] Z%’C% e Audience: The view should be

A Influence Audience ki listened to.

The view must The view must
be acted on as be listened to

v b e Influence: The view should be
acted upon, as appropriate.

(Lundy, 2007, diagram UNICEF, 2019)




OUR EFFORTS




Examples

e Student-initiated ECA Club Programme
SKEt y—Fiy i

« Student Leadership Training Program in Shatin
/b B R AR ACER A | R T ]

 Luncheon with the Principal
B R (&

e School Policies Discussion Forum

ReET i




1. Student-initiated ECA Club Programme
e

« Objectives:
« To empower students to create their own clubs

« To enhance their conceptual skills through preparing their proposals, articulating
potential problems, responding teachers’ critique
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1. Student- |n|t|ated ECA Club Programme
ZH Bl wor=1-

Conceptual skills Empowering
i fbrE e

Creating value for

the community -
5 N : =[5 F

BB A e

Helping followers
grow and succeed

Emotional healing S e rva nt Behaving ethically
T AT L eq d er BIETR




2. Student Leadership"raining Program in Shatin

W - B R AR S

 Objectives:
 To enhance the leadership skills of students by adopting the “Train-the-Trainer”
approach

« To empower students to lead the leadership training program by themselves

» To create value for the community




2. Student Leadership"raining Program in Shatin

/b - B R R AR AR R R T

« Stage 1: Experiential learning #GEn =02 H




2. Student Leadership'

/b BEEARRE

- SH A

raining Program in Shatin
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« Stage 2: Tutorials of the principles of leadership training
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2. Student Leadership Training Program in Shatin
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« Stage 3: Discussing leadership training tasks with tutors and teachers

TrHEGE TR EN MR A E T

« Stage 4: Conducting rehearsals and refining tasks

e ORTE IR ENS




2. Student Leadership"raining Program in Shatin

/b BB AR A G | R

« Stage 5: Providing leadership training programme to primary school students
(including different leadership training tasks and community observation field trip)
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When children share decision-making authority, management, or
{SiEN g Y, g :
1. SRR SR A I SR power with adult partners and allies

2. Student Leaders 1ip"raining Program in Shatin
/b - B R R AR AR R R T

Planning the training Planning and execution

tasks for participants | | S aiaie Empowering of the training program
M bRE e

Suggesting the ways e SHLherelesy | Team leaders to facilitate

grow and succeed

of improvement of the community L the growth of participants
P Rt RS HEE & B E PR R R

the community - )

Empathy for the needy

Be aware of the
feelings of
participants

Emotional healing Behaving ethically

T AT BT R




3. Luncr with the Principal
2 J0 = =K N =y

« Objectives:
« To strengthen the relationship between school and students

« To provide a secured opportunity for students to exchange their ideas with the school




with the Principal
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Conceptual skills Empowering

e brE i

Helping followers

Creating value for
grow and succeed

the community
EHHERREF
FyttEREE(E %Hﬂﬁjlf%?%ﬂ
-

Emotional healing S e rva nt Behaving ethically

T AT BT R

Leader




4. School Policies Discussion Forum

BB &

 Objectives:
« To provide an official platform for students to voice out their opinions on school policies

« To cultivate a sense of belonging in school

» To create value for the school
 To enhance the conceptual skills of SU committee members and students




4. School Policies Discussion Forum
Ui
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REER (FEHEMLLT google form )
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4. School Policies Discussion Forum
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1. SEESR MR AL Z R

When children share decision-making authority, management, or
power with adult partners and allies

t,. School Policies Discussion Forum

PEE

S

Articulating pros and
cons of proposed policies

Creating value for
the community

FottEaliEEE

Emotional healing

T AT

Conceptual skills

s ot =

N

Empowering

i

‘1

Servant
Leader

for school

Suggesting recommendations

Helping followers
grow and succeed

H B ERpARA
B2

Behaving ethically
BIETR

SN~ —

Promoting
transparency
and selflessness




Nurturing students as Servant Leaders is a
way to cultivate their qualities needed in the
fUt U re7 Cultivating students

conceptual skills

The
Synthesising

Nurturing students’

, O The ability to learn and
Learning through O Sl | learn continually

Mind

observing teachers The
Respectful

Mind Servant
Leader

The
Creating

Mind Empowerment and
autonomy promote

The Ethical creativit
To served but not Mind Y

to be served
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