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What qualities do you want to nurture in 
your students?
• Challenges: Globalization & A.I. world

• 5 Minds for the Future (Howard Gardner)
• The Disciplined Mind 修練心智

• The Synthesising Mind 整合心智

• The Creating Mind 創意心智

• The Respectful Mind 尊重心智

• The Ethical Mind 道德心智



What is Servant Leader?

• “The Servant as Leader” - Robert K. Greenleaf (1970)

• The idea behind servant leadership is to lead with humility and selflessness rather 
than domination or power. By putting the needs of others before their own, 
servant leaders strive to create a productive work environment while ensuring 
their team members reach their highest potential.

• 「以謙卑和無私來領導，而不是統治或權力。通過將他人的需求置於自己之
上，奴僕式領導者努力創造一個富有生產力的工作環境，同時確保他們的團
隊成員發揮出最大潛力。」



Importance of Servant Leadership

• Positive Atmosphere: 
• increased creativity among team members and improved communication.

• Increased Motivation: 
• employees working under these leaders often become more motivated since they have 

someone at the top whom they respect and feel inspired by.

• Better Decisions:
• encourages team members to think independently while remaining connected to make 

decisions collaboratively.

• Greater Job Satisfaction:
• team members are valued and respected, which can lead to greater job satisfaction.
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Importance of Servant Leadership 
(Cont’d)
• Improved Communication:

• easier to resolve conflicts and work together effectively.

• Greater Ethical Standards:
• lead to a more ethical and socially responsible organization.

• Stronger Teamwork:
• improved efficiency and greater productivity.

• Empowerment:
• greater ownership and accountability among team members.
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Nurturing students as Servant Leaders is a 
way to cultivate their qualities needed in the 
future?
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THE WAYS TO NURTURE SERVANT LEADERS 
IN SECONDARY SCHOOL SETTING



6 Traits of Servant Leaders
僕人領袖的6項特質

Servant 
Leader

Emotional healing

情感療愈

Creating value for 
the community

為社區創造價值

Conceptual skills

概念化能力

Empowering

賦權

Helping followers 
grow and succeed

幫助團隊成長和
成功

Behaving ethically

道德行為

Servant leadership: a Systematic literature review and 
network analysis (Canavesi & Minelli, 2022)



The ways to nurture servant leaders in 
secondary school setting
• To teach?

• To learn by doing?

• To act as a role model?



LADDER OF CHILDREN'S PARTICIPATION 
TO THE ROAD OF SERVANT LEADER



Roger Hart’s illustration of the Ladder of Children’s Participation 
from Children’s Participation: From Tokenism to Citizenship (1992)

被操縱

裝飾

象徵樣板

知悉而被指派任務

知悉而被諮詢

成人提出而與兒童共享決策

兒童提案並決策

兒童提案而與成人共享決策

Children have no understanding of the issues and hence do not 
understand their actions

When children are put on public display during an event, performance, or other 

activity organized for a specific purpose, but they do not understand the meaning 
or intent of their involvement

Those instances in which children are apparently given a voice, but in fact 

have little or no choice about the subject or the style of communicating 
it, and little or no opportunity to formulate their own opinions

Participation that is assigned but informed

The project is designed and run by adults, but children 
understand the process and their opinions are treated seriously

When adults initiate participatory projects, but they share 
decision-making authority or management with children

When children and youth conceptualize and carry out complex projects by working 

cooperatively in small or large groups. While adults may observe and assist the 
children, they do not interfere with the process or play a directive or managerial role

When children share decision-making authority, management, or 
power with adult partners and allies



Benefits of Children's Participation in 
Education
• Youth Empowerment 青年賦權

• Improve self-efficacy 提高自我效能

• Autonomy 自主權

• Communication skills 溝通技巧

• School-specific relatedness 與學校關係

• Mental health and well-being 心理健康和福祉

Halliday, A. J., Kern, M. L., Garrett, D. K., & Turnbull, D. A. (2018). The student voice in well-being: A case 
study of participatory action research in positive education. Educational Action Research, 27(2), 173–196. 
https://doi.org/10.1080/09650792.2018.1436079 



Guidance on Child and Adolescent 
Participation (Unicef, 2021)

The four key components of 
participation and the model are as 
follows:

• Space: Children should be given 
safe, inclusive opportunities to 
form and express their views.

• Voice: Children should be 
facilitated to express their view.

• Audience: The view should be 
listened to.

• Influence: The view should be 
acted upon, as appropriate.



OUR EFFORTS



Examples

• Student-initiated ECA Club Programme
自組學會計劃

• Student Leadership Training Program in Shatin 
沙．培育未來學生領袖訓練計劃

• Luncheon with the Principal
與校長有個約會

• School Policies Discussion Forum
校政研討會



1. Student-initiated ECA Club Programme
自組學會計劃
• Objectives:

• To empower students to create their own clubs

• To enhance their conceptual skills through preparing their proposals, articulating 
potential problems, responding teachers’ critique

校長
副校長

全方位學
習組主任



1. Student-initiated ECA Club Programme
自組學會計劃

Servant 
Leader

Emotional healing

情感療愈

Creating value for 
the community

為社區創造價值

Conceptual skills

概念化能力

Empowering

賦權

Helping followers 
grow and succeed

幫助團隊成長和
成功

Behaving ethically

道德行為

5. 知悉而被諮詢 The project is designed and run by adults, but children 
understand the process and their opinions are treated seriously



2. Student Leadership Training Program in Shatin 
沙．培育未來學生領袖訓練計劃

• Objectives:
• To enhance the leadership skills of students by adopting the “Train-the-Trainer” 

approach

• To empower students to lead the leadership training program by themselves

• To create value for the community



2. Student Leadership Training Program in Shatin 
沙．培育未來學生領袖訓練計劃

• Stage 1: Experiential learning 體驗式學習



2. Student Leadership Training Program in Shatin 
沙．培育未來學生領袖訓練計劃

• Stage 2: Tutorials of the principles of leadership training 

活動設計及執行工作坊



2. Student Leadership Training Program in Shatin 
沙．培育未來學生領袖訓練計劃

• Stage 3: Discussing leadership training tasks with tutors and teachers

分組設計活動及提交設計書

• Stage 4: Conducting rehearsals and refining tasks

舉辦活動預演



2. Student Leadership Training Program in Shatin 
沙．培育未來學生領袖訓練計劃

• Stage 5: Providing leadership training programme to primary school students 
(including different leadership training tasks and community observation field trip)

為小學生提供領袖培訓（包括不同的領導培訓任務和社區實地考察）



2. Student Leadership Training Program in Shatin 
沙．培育未來學生領袖訓練計劃

Servant 
Leader
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情感療愈

Creating value for 
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為社區創造價值
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概念化能力

Empowering
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grow and succeed

幫助團隊成長和
成功
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道德行為

Be aware of the 
feelings of 
participants

Suggesting the ways 
of improvement of 
the community

Planning the training 
tasks for participants

Planning and execution 
of the training program

Team leaders to facilitate 
the growth of participants

Empathy for the needy

When children share decision-making authority, management, or 
power with adult partners and allies

1. 兒童提案而與成人共享決策



3. Luncheon with the Principal
與校長有個約會
• Objectives:

• To strengthen the relationship between school and students

• To provide a secured opportunity for students to exchange their ideas with the school



3. Luncheon with the Principal
與校長有個約會

Servant 
Leader

Emotional healing

情感療愈

Creating value for 
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為社區創造價值
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Empowering
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5. 知悉而被諮詢 The project is designed and run by adults, but children 
understand the process and their opinions are treated seriously



4. School Policies Discussion Forum
校政研討會
• Objectives:

• To provide an official platform for students to voice out their opinions on school policies

• To cultivate a sense of belonging in school

• To create value for the school

• To enhance the conceptual skills of SU committee members and students



4. School Policies Discussion Forum
校政研討會

第一階
段

•廣泛收集同學初步意見

第二階段
•整理第一階段意見，以製作焦點探討題目

第三階段
•發佈焦點探討題目，並附上背景資料、正反觀點，供同學消化、理解

第四階段
•收集同學對焦點探討題目的意見

第五階段
•轉交相關科組

第六階段
•向同學匯報結果



第三階段
•發佈焦點探討題目，並附上背景資料、正反觀點，供同學消化、理解



第四階段
•收集同學對焦點探討題目的意見



第五階段
•轉交相關科組

校長 副校長

訓導主任 總務組主任



第六階段
•向同學匯報結果



4. School Policies Discussion Forum
校政研討會



4. School Policies Discussion Forum
校政研討會
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Articulating pros and 
cons of proposed policies

Suggesting recommendations 
for school

Promoting 
transparency 
and selflessness

When children share decision-making authority, management, or 
power with adult partners and allies

1. 兒童提案而與成人共享決策



Nurturing students as Servant Leaders is a 
way to cultivate their qualities needed in the 
future?

Servant 
Leader

The 
Respectful 

Mind 

The 
Disciplined 

Mind 

The 
Creating 

Mind

The Ethical 
Mind 

The 
Synthesising 

Mind  

Cultivating students 
conceptual skills

Learning through 
observing teachers

Empowerment and 
autonomy promote 
creativity

To served but not 
to be served

Nurturing students’ 
ability to learn and 
learn continually
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